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Robert Junk, AIA
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34 Years as a Healthcare / Radiology 
Design Professional

Principal In Charge: VA Imaging 
Services Design Guide Rewrite

Speaker at AHRA Since 2002
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20 years of professional experience in 
healthcare, specializing in medical 
imaging. 

Senior VP of RAD-Planning.

Founder of Gilk Radiology Consultants

Member of HGRC, ACR MRI Safety 
Committee, ABMRS Board
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Housekeeping

• MRI Suite Peer Review Raffle  
(Drop Your Business Card At The Door)
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Rules of the Road

• If you have a question, ask.
• If you disagree, say so.
• If you want to share any of this, do.
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“So You Want to Plan a New 
Department…”
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The Math 🤢

“So You Want to Plan a New 
Department…”
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The Math 🤢
Capital Project Timeline

Need Identified
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The Math 🤢
Capital Project Timeline

Budget Process Begun
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The Math 🤢
Capital Project Timeline

Budget Approved, Begin Design 

& Equip Selection
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The Math 🤢
Capital Project Timeline

Design Completed. Find Builder.

Purchase Equipment.
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The Math 🤢
Capital Project Timeline

Start Construction
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The Math 🤢
Capital Project Timeline

Construction Complete.

Install Equipment.
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The Math 🤢
Capital Project Timeline

2 - 3 Years
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The Math 🤢
Capital Project Timeline

2 - 3 YearsEquipment 

Selection

Radiologist

Goes to RSNA
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The Math 🤢

Operational $$$$  >  Equipment $$$
Equipment $$$  >  Construction $$
Construction $$  >  Planning / Design $

Never Forget…
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The Math 🤢

Operational $$$$  >  Equipment $$$
Equipment $$$  >  Construction $$
Construction $$  >  Planning / Design $

Never Forget…

But…
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The Math 🤢
Workload Calculations
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The Math 🤢
Workload Calculations
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How do I know if my 
numbers are good ?

“So You Want to Plan a New 
Department…”
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The Math 🤢
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How Many Scanners Do I Need?

Scanners

Total 
Scanning 
Hours per 

Week

Average 
Minutes per 

Exam

Number of 
Potential 

Exams Year

Completed 
Exam 

Percentage

Scanners 
Indicated

CT

The Math 🤢

1 👆2 👆3 👆 4 👆
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Can I Justify Another Scanner?

Scanners

Total 
Scanning 
Hours per 

Week

Average 
Minutes per 

Exam

Number of 
Potential 

Exams Year

Completed 
Exam 

Percentage

Scanners 
Indicated

CT

The Math 🤢

1 👆 2 👆3 👆 4 👆 5 👆
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“Put Your Big Rocks In First…” 
 
Except in Radiology we’ve got a TON of expensive 
‘little rocks’

Accurate budgeting depends on accurate equipment 
lists…

The Math 🤢
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The Math 🤢
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“Put Your Big Rocks In First…” 
 
Except in Radiology we’ve got a TON of expensive 
‘little rocks’

Accurate budgeting depends on accurate equipment 
lists…

The Math 🤢
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The Organizational 
Concepts 🤔

“So You Want to Plan a New 
Department…”
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The Organizational 
Concepts 🤔

Split Circulation:Before Design…
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The Organizational 
Concepts 🤔
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The Organizational 
Concepts 🤔

Acuity Classification:
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The Organizational 
Concepts 🤔
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The Organizational 
Concepts 🤔

Change In Use (Same Function)

Design Rooms Anticipating Expanded Functions
• Higher Acuity Patients
• Interventional Care
• Surge Needs
• Infection Control
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The Organizational 
Concepts 🤔
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The Organizational 
Concepts 🤔

Change In Use (Same Space / Different Function)

Identify Future Growth & Shrinkage. 
Align Them Strategically.

• Growth
• ‘Offloading’
• Expansion
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The Organizational 
Concepts 🤔

Change In Use 
(Same Space / 
Different Function)
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The Organizational 
Concepts 🤔

Change In Use 
(Same Space / 
Different Function)
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The Organizational 
Concepts 🤔

Change In Use 
(Same Space / 
Different Function)
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The Case Studies 😎

“So You Want to Plan a New 
Department…”
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The Case Studies 😎

Three Case Studies
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The Organizational 
Concepts 🤔

Imaging Guide includes recommended:
• HVAC
• Plumbing
• Lighting & Power
• Life Safety
• Med Gas
• Structural Considerations
• Architectural Finishes
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Resources
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2020 VA Imaging Services Design Guide
• https://www.cfm.va.gov/til/dGuide/dgImaging.pdf

2020 VA Imaging Services Space Planning 
• https://www.cfm.va.gov/til/space/spChapter295.pdf

AHRA Asset Management Text 
• https://www.ahra.org/AHRA/Products/

AHRA_Professional_Development_Series_Textbooks.aspx

Resources
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Summary
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Questions?
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