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Scenario



What Do You Do?



What Do You Do?



Quandary…



Mentor-up



Mentor-up



Sir Isaac Newton

“Every action has an equal and opposite reaction.”



Workplace Bullying Defined

• Workplace bullying has been defined over 
the years by numerous scholars as abuse(2)

within an organization(3) that is delivered 
subtly or blatantly by a person or persons(4)

with the intent to inflict harm(5) upon 
others.

• http://healthyworkplacebill.org/
• “Recurrent mistreatment known to cause 

serious health-harming effects on others(1).” 
• http://www.workplacebullying.org/



Defining the Bully

• This repeated behavior can be committed by one or more persons 
(the bully) and be aimed at one or more targets (the victims).



Lightbulb Moments



The After-Effects of Workplace Bullying
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Health Effects…

• Increased stress
• Lower cortisol levels
• Decreased energy
• Increased fatigue
• Decreased productivity



Health Effects



Health Effects

“Migraine 
headaches (48%), 
Irritable bowel 
disorder (37%), 
Chronic fatigue 
syndrome (33%) and 
Sexual dysfunction 
(27%).”
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Situational Success



Team Effects



Team Trust

Workplace bullying is not a 
specific hazard. However, it 
jeopardizes overall trust, 
cohesion and morale of the 
team, as well as the 
organization as a whole. 



Team Productivity

The effects of workplace 
bullying, similarly, negatively 
influence overall team 
performance.



Morale

Bullies have the ability 
to negatively affect the 
morale of their 
colleagues in ways that 
may not be initially 
recognizable.



Forms of Workplace Bullying

Any behavior that is:

• Unwelcome
• Aggressive
• Unsolicited
• Obnoxious
• Physical
• Emotional
• Verbal



Additional Forms of Bullying

• Hostility 
• Abuse
• Abuse of Power
• Deceit 
• Sabotage



US Statistics

http://workplacebullying.org/multi/pdf/WBI-2014-US-Survey.pdf (9)

http://workplacebullying.org/multi/pdf/WBI-2014-US-Survey.pdf


US Statistics

• Males: 69%
• Females: 31%



Job Loss Due to Bullying

Gender Pairs Target Job Losses Bully's Job Losses

M:M 80% 20%

M:F 83% 17%

F:M 70% 30%

F:F 89% 11%

Total 82% 18%



Ethnicity and Bullying

Race Direct Witness Affected

Hispanic 32.5% 24.4% 56.9%

African American 33.0% 21.1% 54.1%

Asian 33.3% 19.4% 52.8%

Caucasian 24.1% 20.2% 44.3%



Careers with Highest Bullying Rates

Nursing(10)



The Reaction of Organizations



Organizational Accountability

• Organizational conflict is inevitable
• Accountability for assuring 

adherence to ethical behaviors in 
the workplace rests on the shoulders 
of its leadership 

• In 2013, national survey found 68% of 
respondents perceived their 
employers’ concern regarding 
workplace bullying as average or 
below average (Chekwa & Thomas 2013)



Employer Reaction
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Employer Reaction

(Namie, 2017)



Costs to the Organization

Tangible costs include:
• Unanticipated and unwanted 

turnover of key skilled personnel
• Absenteeism
• Higher insurance costs (health and 

employment practices liability) 
• Litigation expenses
Intangible costs include: 
• Damage to institutional reputation 
• Impaired ability to recruit and 

retain talented employees (10)



Workplace Bullying Legislation



Workplace Bullying Organizational Policies



Ethical Leadership



Organizational Policy Creation

• Human Resources
• Management
• Implement Policy
• Transparency



The History Behind the Grassroots Campaign

Andrea Adams born in the UK and 
author of “Bullying at Work: How 
to Confront and Overcome It.” 
1993
Campaigned for the rights of 
victims of workplace bullying

https://nobullying.com/the-wonderful-work-of-andrea-adams/



The History Behind the Grassroots Campaign

U.S. Legislative Campaign

• Dr. Gary Namie:  Father of 
the Workplace Bullying 
Institute (WBI)

• Dr. David Yamada:  Father of 
the Healthy Workplace Bill 
(HWB)



Workplace Bullying

• In 2010 talk about making 
anti-bullying initiatives 
into laws

• Started with the US House 
of Representatives

• Quickly moved on to the 
US Senate



The Healthy 
Workplace Bill

20192016



The 20th State to Introduce the HWB

• Occurring in 2016

• State of Maryland Policy was 
signed into effect on January 
1st 0f 2017

• http://dbm.maryland.gov/employees/Do
cuments/Policies/Signed_bullying_policy.
pdf







Team Building

• Team building interventions can 
promote and enhance productivity

• Effective communication between 
team members improves trust

• Increased morale increases 
performance

• Nurtures safe work environment
• Positive impact on teamwork and 

performance



How is this Phenomenon Described?
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